HAWAII LAW ENFORCEMENT FEDERAL CREDIT UNION

2020 ANNUAL REPORT

Foreword
2020 will likely be remembered as a year of heartbreak and hardships. The year began with the tragic loss of
Honolulu Police Officers Tiffany Enriquez and Kaulike Kalama on January 19, followed by our entire state’s shut
down two months later as the COVID-19 Pandemic took hold around the world. However, 2020 presented us
with great positivity too. In fact, following the tragic loss of Officers Enriquez and Kalama, we witnessed our
entire community’s coming together to support our fallen officers’ families. Members, fellow officers, business,
and private citizens all pitched in to raise hundreds of thousands of dollars for the officers’ loved ones.
Months later, our members and staff once again came together - this time to raise funds for the Hawaii Food Bank
to help feed those affected by the Pandemic’s economic fallout. And, of course, let’s not forget all the tireless
work put in by our law enforcement community, which went above and beyond their regular duties to help
enforce COVID-19 safety measures, smooth the flow of food drives, and organize mass testing efforts, among
other initiatives.
With 2020 past us, we’re all looking forward to the widespread availability of COVID-19 vaccines and a return to
normalcy. But, 2021 will be even more exciting for our members. This year will see us move to our new headquarters,
bringing a new level of members service with it. So , as we get closer to opening day, keep an eye on hlefcu.com
and our newsletter for important updates.
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Chairperson’s Report
As we celebrated a landmark year for the Hawaii Law Enforcement
Federal Credit Union at last year’s annual meeting, little did we know
that the COVID-19 virus would rapidly spread around the world and
have such a profound effect on everyday life. Now, a year later, we
continue to battle the virus but are now able to see the light at the end
of the tunnel. To that end, I’d like to say a heartfelt mahalo to all of our
first responders that have worked tirelessly and risked their own health
and safety to keep our communities safe during these trying times.
Despite the hardships brought on by the pandemic, I’m pleased to report
that the Credit Union continued to perform well in 2020. Assets grew
an astonishing 10.16% to $199,399,190, fueled in large part by exemplary
shares growth of 13.06% to $174,738,548. Loans and membership
continued to grow as well, albeit at a slower pace of 1.04% to $113,464,737
and 0.76% to 14,801 members, respectively. What’s more, despite the economic turmoil of 2020, the
Credit Union continued to reflect strong earnings, amounting to $1.397 million.
None of this growth would have been possible without our Credit Union team’s effort, and I thank
them for all they did in 2020. Throughout the pandemic, the Credit Union has been able to maintain
uninterrupted access for members. While new services made available in 2019, such as End of Watch
Loan Protection, Electronic Funds Transfer, and DX Mobile, provided members greater flexibility and
peace of mind, especially during the earlier days of our state’s lockdown orders.
The Credit Union also helped members survive the financial fallout triggered by the pandemic. Our
team quickly moved to provide emergency loans, mortgage forbearance, and loan modifications, to
ensure members continued to carry on during these difficult times.
Undeterred by the challenges presented by 2020, the Credit Union continued work on its new main
office and headquarters. Our state-of-the-art facility at 1936 South King Street is progressing nicely,
and we anticipate opening it as initially scheduled early in the second half of 2021.
On behalf of your Board of Directors and myself, I want to thank you for your continued support,
involvement, and business that you have given to the Hawaii Law Enforcement Federal Credit Union.
We have and will always be ready to “Serve to Honor.”
Aloha and Malama Pono,
Russell Ikeda, Chairperson
Mark Nakagawa, Vice-Chairperson
Robert Aton, Treasurer
Frank Fujii, Secretary
Robert Kane, Director
Roy Helepololei, Director
Derrick Tsukayama, Director
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CEO’s Message
Aloha Members and Supporters,
On January 1, 2020, as we celebrated the coming of a new year and new
decade, who could have foreseen what ultimately transpired. From the tragic
loss of Honolulu Police Officers Tiffany Enriquez and Kaulike Kalama to the
COVID-19 pandemic, last year was undoubtedly one of the most challenging of
a generation. However, the Credit Union and its members persevered.
Following the Diamond Head tragedy, the Credit Union spearheaded efforts to
raise $224,000 for the fallen officers’ families. We helped alleviate members’
financial burden caused by the pandemic with emergency loans, mortgage
forbearances, and loan modifications. Our staff made and sold masks to raise
funds for the Hawaii Food Bank, which experienced unprecedented demand
for its services. We strengthened our digital banking services and established a
department internally to better assist members with their changing preferences.
We even managed to provide uninterrupted in-branch access to our members throughout the pandemic.
While I’m proud of everything our team accomplished in 2020, the most meaningful and significant initiative
we undertook last year was the introduction of our End of Watch Loan Protection program. This complimentary
program, available exclusively to full-time sworn officers and prosecutors, provides unparalleled peace of mind
by helping to ensure the financial stability of an officer’s loved ones in the face of a line-of-duty loss. Though we’ve
been working on launching this benefit for some time now, the tragedies of 2020 served as poignant reminders of
why End of Watch is so important - and strengthened our resolve to do everything we can to serve our members.
Besides supporting our members and launching new products and services, our staff has also been hard at work
preparing for the Credit Union’s future. Last year, we continued preparations to move our headquarters and
main branch later this year. Additionally, we refurbished our Pearl City and Kapolei branches to better match our
new main branch’s member experience. We are also looking forward to reopening our satellite branches at the
Main and Pearl City police stations at some point this year.
As we work towards a better and brighter future, we look forward to providing even better service to Hawaii’s
law enforcement communities and their families. Mahalo for your service and for the opportunity to serve you.
With great respect and aloha,
Rene Matsuura
President and Chief Executive Officer
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Statement of Income
For the Period Ending December 31, 2020

2020

2019

Interest on Loans

$ 4,701,487.50

$4,959,227.77

Interest on Investments

$ 1,093,618.72

$ 1,484,461.14

$ 349,487.13

$ 278,494.33

$ 1,143,893.72

$ 1,125,963.02

$7,288,487.07

$7,848,146.26

$2,119,710.41

$2,032,088.33

$453,817.93

$481,613.69

$4,869.33

$66,225.18

$48,811.47

$49,056.67

Operating Income

Fees and Charges
Miscellaneous Income
Total Income
Operating Expenses
Compensation
Employee Benefits
Travel & Conference
Association Dues
Office Occupancy

$617,925.74

$594,311.70

Office Operations

$490,241.44

$583,937.50

Education & Promotion

$129,843.69

$170,454.00

Loan Servicing

$388,051.60

$322,246.26

Professional Services

$876,047.10

$1,039,032.41

Provision for Loan Loss

$146,526.92

$58,912.46

$2,637.89

-

$49,318.80

$46,005.84

Member Insurance
NCUA Operating Fee
Fed Exam Fees

-

-

Interest on Borrowed Funds

$12,493.87

$32,337.74

Annual Meeting

$41,819.12

$32,337.74

Miscellaneous

$50,700.79

$76,190.49

$5,432,816.10

$5,584,412.41

Total Operating Expense
Income (Loss) from Operations
Gain (Loss) on Investments

$4,993.77

-

Gain (Loss) on Disposal of Assets

-

(3.00)

Non-Operating Income (Loss)

-

-

Gain (Loss) on OREO

-

-

Gain (Loss) Rental on OREO

-

-

$1,850,677.20

$2,263,730.85

$453,083.53

$464,926.94

$1,397,593.67

$1,798,803.91

Net Income (Loss) Before Dividends
Dividends
Net Income (Loss)

We certify, to the best of our knowledge and belief, this statement and the related statements are
true and correct and present fairly the financial position and the results of operations for the period.
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Treasurer’s Report
Despite the economic uncertainties brought on by the pandemic in 2020,
the Hawaii Law Enforcement Federal Credit Union continued its trend
of strong financial performance. The continued strength of the Credit
Union is attributed to the loyalty and support of our members, in addition
to smart strategies aimed at modernizing the Credit Union and reducing
unnecessary expenses. For the year, the Credit Union’s performance on
key financial measures is as follows:
•
•
•
•
•

Assets grew by $18,382.962 (10.16%) to $199,399,190
Shares grew by $20,188,452 (13.06% to $174,738,548
Loans grew by $1,166,498 (1.04%) to $113,464,737
Membership Grew by 111 (0.76%) to 14,801
Net income totaled $1.4 million

Due to the pandemic-related economic downturn and continued volatility, a flight to safety caused
a surge in share deposits, helping to grow assets by a substantial 10.16%. Further, strong demand for
mortgage loans helped grow our loan portfolio despite plummeting demand for consumer loans.
In defiance of all the challenges 2020 brought with it, the Credit Union maintained a solid net worth
ratio of 11.21%, far exceeding the National Credit Union Administration’s minimum guideline of 7.00%.
On behalf of the Hawaii Law Enforcement Federal Credit Union’s Management and staff, we express
humble gratitude for the opportunity to serve as your financial partner. We Serve to Honor.
Robert Aton, Treasurer

Financial Comparison
For period ending December 31, 2020

Category

2020

2019

Difference

% Change

Assets

$199,399,190

$181,016,229

$18,382,962

10.16%

Share

$174,738,548

$154,550,096

$20,188,452

13.06%

Loans

$113,464,737

$112,298,239

$1,166,498

1.04%

Net Worth Ratio

11.21%

11.57%

-0.37%

-3.16%

Number of Members

14,801

14.690

111

0.76%
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Supervisory Committee Report
The Supervisory Committee is responsible for ensuring that the Credit
Union operates with sound internal controls, maintains accurate
records of its assets, and adheres to practices that safeguard
those assets. Appointed by the Board of Directors, this dedicated
group of five Credit Union members accomplishes their task by
conducting objective reviews and evaluations of the overall financial
performance of the Credit Union.
To ensure that these responsibilities are completed, the Supervisory
Committee has retained CU Pacific Audit Solutions for the following:
•
•

Cary Okimoto, Chairperson
Christopher Park, Secretary
Nathan Matsuoka, Member
Allan Lewis, Member
Carlene Lau, Member

•
•

Conducting periodic audits of the Credit Union’s records and
processes
Conducting an annual audit of the Credit Union’s financial
statement
Conducting a bi-annual audit of member account verifications
Conducting quarterly internal control audits

Throughout their evaluations in 2020, the Supervisory Committee did
not detect any anomalies.

Credit Committee Report
In 2020, the Credit Union had the privilege of providing our members
with a record $37.03 million in mortgage loans - nearly double what
we funded in 2019. These loans helped our members achieve their
homeownership goals and helped others save thousands of dollars on
their existing mortgages through lower interest rates. However, thanks
to a significant reduction in demand for consumer loans, payoffs,
and refinancing activity, our consumer loan portfolio saw a net
decrease in overall balances. This trend was not unique to the Credit
Union as, overall, Hawaii credit unions saw negative consumer loan
growth last year. Despite the challenges experienced throughout
2020, the Credit Union only saw a modest increase in our delinquent
loan ratio, rising from 0.05% to 0.13%. That places us well below the
Hawaii average of 0.59%.

Kent Harada, Chairperson
Rene Matsuura, Member
Radford Real, Member

While 2020 proved to be a challenging year for everyone, the Credit
Union and our Loan Team are delighted to have been able to assist
members in need with their challenges while helping others to attain
their goals and dreams. What’s more, we’re elated to have finally
gotten our End of Watch Loan Protection Program launched for our
members. With this program, qualified members will enjoy an extra
layer of security when making loans with the Credit Union. We thank
our Hawaii Law Enforcement ohana for their continued trust and
support and are looking forward to another year of serving them.
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