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With deep sadness, the Hawaii Law Enforcement Federal Credit Union (Credit Union) announces 
the unexpected passing of Supervisory Commitee Member Nathan Matsuoka on March 1, 2022.

Nathan began serving as a Supervisory Committee Member of the Honolulu Police Federal Credit 
Union in 1973. Back then, the Credit Union was located at the old Honolulu Police Main Station on 
1455 South Beretania Street with assets of $4.5 million. As the Credit Union grew to become the 

Hawaii Law Enforcement Federal Credit Union with assets over $215.5 million, Nathan continued to share his 
Honolulu Police Department Analyst skills by ensuring that the responsibilities of the Supervisory Committee were 
met. 

Throughout his forty-nine years volunteering with the Credit Union, Nathan served the Credit Union in various 
positions of the Supervisory Committee, including Chairperson, Secretary, and Member. Not only did Nathan 
volunteer as a Supervisory Committee Member, but he also assisted the Credit Union in numerous events, including 
our Annual Dinner games and International Credit Union Day hotdogs. Even after he retired, Nathan continued 
to safeguard members’ assets by auditing the Credit Union’s records.   

There are no words to express our gratitude for Nathan’s dedication and assistance to the Credit Union. He will 
be dearly missed. 



Foreword
Despite the ongoing Pandemic, 2021 was a momentous year for the Credit Union. For the first 
time in decades, the Credit Union welcomed our members to a new home. The culmination 
of years of planning, design, and construction, our new Main Branch and Headquarters was 
conceived, from the very beginning, as a way to provide a higher level of service to our 
members in a more approachable and comfortable environment. It’s also indicative of things 
to come. We’re always looking for ways to enhance our members’ experience with us, and 
our new building sets a new high-water mark for us. So while 2021 was a landmark year for 
us, we look forward to continuing our push forward. For today and future generations, the 
Hawaii Law Enforcement Federal Credit Union remains steadfast in our commitment to our 
Law Enforcement Ohana. 
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Chairperson’s Report
Last year, 2021, can best be described as challenging but fruitful. As the 
COVID-19 Pandemic continued to rage on, the Board tasked the Hawaii 
Law Enforcement Federal Credit Union Management Team with several 
goals. The first goal was to ensure that members and staff remained safe 
and healthy when visiting and working at our Credit Union, respectively. 
The next task was to ensure that members’ needs were addressed 
during these challenging times, including:

• Addressing financial challenges brought on by the Pandemic by 
modifying loans or providing mortgage forbearance;

• Enhancing remote access to the Credit Union services by use of 
remote deposit capture, electronic funds transfer, home banking, bill 
pay, mobile app, and cards app, which are all free to members; and

• Improving the Credit Union’s infrastructure by replacing the phone 
system, core processor server, and co-locating servers to ensure 
redundancy of power and internet access.

The Credit Union Team was also tasked with completing its new headquarters and subsequent move. 
As a result of intense planning, the Credit Union’s new headquarters came out both beautiful and 
functional. Our new headquarters provides our members with privacy when dealing with a loan or 
account, a training area to learn how to use the myriad of services we offer, and a place to socialize 
with their law enforcement Ohana. If you haven’t already, I invite you to visit our new headquarters 
and enjoy the positive energy.  

At the end of 2021, we were proud to see that the Credit Union had notable growth in three major areas 
of our balance sheet - assets, shares, and loans. Members’ shares increased by $16,211,214, to attain 
$190,949,762. As a result of our share growth, assets increased by $16,168,393 to attain $215,567,584, 
pushing us over the $200 million in assets for the first time in Credit Union history. During the same 
period, the Credit Union’s loan portfolio increased by $8,627,178 to achieve a portfolio balance of 
$122,091,915.  

Our record-breaking year ended with the Credit Union ranking 96th in America’s 2021 Top 200 Healthiest 
Credit Unions. The honor bestowed on our Credit Union was determined by DepositAccounts.com’s 
analysis of 5,000 credit unions nationwide, including a review of capitalization, deposit growth, and 
loan-to-reserve ratios.     

Despite our accomplishments and accolades in 2021, our Credit Union isn’t standing still. Our  Credit 
Union Team is working on new initiatives to meet your financial needs, including a new website and 
electronic signatures for loans. 

While we take pride in positive change and necessary innovation, the one thing that will never change 
is our commitment to “serve to honor.” On behalf of the Board of Directors, we thank you for your 
continued trust and support. 

Aloha and Malama Pono,

Russell Ikeda, Chairperson
Mark Nakagawa, Vice-Chairperson
Robert Aton, Treasurer
Frank Fujii, Secretary
Robert Kane, Director
Roy Helepololei, Director
Derrick Tsukayama, Director
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CEO’s Message
Last year, while navigating through the Pandemic, our Credit Union pushed 
ahead and implemented transformative changes to expand and strengthen 
its infrastructure. These changes were designed to ensure the current and future 
viability of the Credit Union, which include:

• Moving to our new headquarters and main branch

• Replacing the phone system

• Upgrading our core processor server

• Co-locating our servers to provide redundant power and internet services

• Digitizing eighty years of documents, moving us toward a paperless 
environment

We believe that our initiatives shall provide added conveniences to our 
members immediately and in the future. For example, our long-awaited DocuSign project shall allow members 
the opportunity to electronically sign loan and account documents instead of visiting our branches. Of course, 
your visits are always welcome, but we understand that your time is precious. 

The future sustainability of our Credit Union is dependent on remaining financially strong. As a result of your trust 
in the Credit Union, assets, shares, and loans continued to see growth. Also, our continued strong earnings and 
reserves are an indicator of the Credit Union’s strength. The Credit Union’s reserves of $23.4 million allow for future 
growth and enhancements. 

Although the effects of the Pandemic were trying at best, the Credit Union’s focus on the many tasks at hand was 
critical to last year’s success. The many tasks could only be accomplished through the perserverance and the 
hard work of the Credit Union Team. My heartfelt thank you to the Credit Union Management and Staff for the 
blood, sweat, and tears that you exerted to build a stronger infrastructure. Thank you to the Board, Supervisory 
Committee, Credit Committee, and Nominating Committee for your continued guidance. The biggest MAHALO 
goes to our members for their trust and patience in the Credit Union as we worked to enhance our infrastructure. 
We are proud of what was accomplished last year, and we are looking ahead to greater enhancements.

We’re looking forward to another 85 years of taking care of our law enforcement Ohana.  We are honored to be 
of service to you. 

With great respect and aloha,

Rene Matsuura
President and Chief Executive Officer



Statement of Income
2021 2020

Operating Income
    Interest on Loans $4,331,783.61 $ 4,701,487.50
     Interest on Investments $962,239.73 $ 1,093,618.72
     Fees and Charges $315,539.42 $ 349,487.13
     Miscellaneous Income $1,045,310.68 $ 1,143,893.72

Total Income $,6,654,873.44 $7,288,487.07

Operating Expenses
     Compensation $2,157,876.44 $2,119,710.41
     Employee Benefits $471,070.62 $453,817.93
     Travel & Conference $1,271.09 $4,869.33
     Association Dues $49,176.66 $48,811.47
     Office Occupancy $744,194.45 $617,925.74
     Office Operations $552,902.48 $490,241.44
     Education & Promotion $132,966.92 $129,843.69
     Loan Servicing $427,744.27 $388,051.60
     Professional Services $821,976.11 $876,047.10
     Provision for Loan Loss ($200,141.21) $146,526.92
     Member Insurance $12,516.00 $2,637.89
     NCUA Operating Fee $40,830.02 $49,318.80
     Fed Exam Fees - -
     Interest on Borrowed Funds $0.24 $12,493.87
     Annual Meeting ($19,053.43) $41,819.12
     Miscellaneous $47,710.23 $50,700.79

Total Operating Expense $5,241,041.37 $5,432,816.10

Income (Loss) from Operations
     Gain (Loss) on Investments - $4,993.77
     Gain (Loss) on Disposal of Assets ($1,908.36) -
     Non-Operating Income (Loss) - -
     Gain (Loss) on OREO - -
     Gain (Loss) Rental on OREO - -

Net Income (Loss) Before Dividends $1,411,923.71 $1,850,677.20

     Dividends $353,738.25 $453,083.53

Net Income (Loss) $1,058,185.46 $1,397,593.67

For the Period Ending December 31, 2021

We certify, to the best of our knowledge and belief, this statement and the related statements are true and correct and present 
fairly the financial position and the results of operations for the period.



Treasurer’s Report
As the COVID-19 pandemic continued in 2021, the Hawaii Law 
Enforcement Federal Credit Union maintained its trend of strong 
financial performance.  Despite the ongoing challenges, the Credit 
Union returned landmark results thanks to a combination of member 
loyalty and prudent strategies over the past year, giving us one of our 
strongest years on record.  For 2021, the Credit Union’s performance on 
key financial measures is as follows:

• Assets grew by $16,168,393 (8.11%) to $215,567,584
• Shares grew by $16,211,214 (9.28%) to $190,949,762
• Loans grew by $86,27,178 (7.60%) to $122,091,915
• Membership Grew by 111 (0.76%) to 14,801
• Net income totaled $1,058,185

Due to continued economic uncertainty, the flight to safety that started in 2020 persisted through 2021, 
resulting in another year of higher share deposits which helped to grow our assets by another 8.11%.  
Robust demand for mortgage and consumer loans, particularly during our grand opening celebration, 
helped to buck industry trends and strengthen our loan portfolio.

Despite the ongoing challenges 2021 presented us, the Credit Union maintained a solid net worth ratio 
of 10.86%, far exceeding the National Credit Union Administration’s minimum guideline of 7.00%.

On behalf of the Hawaii Law Enforcement Federal Credit Union’s Management and staff, we express 
humble gratitude for the opportunity to serve as your financial partner.  We Serve to Honor. 

Robert Aton, Treasurer 

Category 2021 2020 Difference % Change

Assets $215,567,584 $199,399,190 $16,168,393 8.11%

Share $190,949,762 $174,738,548 $16,211,214 9.28%

Loans $122,091,915 $113,464,737 $8,627,178 7.60%

Net Worth Ratio 10.86% 11.21% -0.35% -3.12%

Number of Members 14,890 14,801 89 0.60%

Financial Comparison
For period ending December 31, 2021



Supervisory Committee  Report
The Supervisory Committee is responsible for ensuring that the Credit 
Union operates with sound internal controls, maintains accurate 
records of its assets, and adheres to practices that safeguard 
those assets.  Appointed by the Board of Directors, this dedicated 
group of five Credit Union members accomplishes their task by 
conducting objective reviews and evaluations of the overall financial 
performance of the Credit Union. 

To ensure that these responsibilities are completed, the Supervisory 
Committee has retained CU Pacific Audit Solutions for the following:

• Conducting periodic audits of the Credit Union’s records and 
processes

• Conducting an annual audit of the Credit Union’s financial 
statement

• Conducting a bi-annual audit of member account verifications 
• Conducting quarterly internal control audits

Throughout their evaluations in 2021, the Supervisory Committee did 
not detect any anomalies. 

Cary Okimoto, Chairperson 
Christopher Park, Secretary 
Allan Lewis, Member 
Carlene Lau, Member

Credit Committee  Report
In 2021, the Credit Union had the privilege of continuing to serve the 
financing needs of our members.  The majority of our loan growth 
continued to come from mortgages last year, with $15,611,383 in 
mortgage loans being funded in 2021.  However, we also saw an 
increase in demand for used vehicle and personal loans, which saw 
their portfolios grow by $1,089,748 and $915,331, respectively.  Our 
2021 trends reflect the ongoing difficulties the COVID-19 pandemic 
continues to plague us with.  That’s why we saw a sizeable increase 
in used vehicle loans while demand for new vehicle loans continued 
to fall.  Likewise, demand for mortgage loans grew considerably in 
2021, as interest rates were historically low.  Despite the challenges 
experienced throughout 2021, we maintained a very low delinquent 
loan ratio of 0.05%, compared to our peer average of 0.18%.  Even 
more remarkable was our negative charge-off ratio of -0.02%. 

Through another year of pandemic-fueled challenges, the Credit 
Union and our Loan Team was proud to be able to assist members 
in need while helping others to attain their goals and dreams.  It is 
our greatest honor to serve our Law Enforcement community.  We 
thank our Hawaii Law Enforcement Ohana for their continued trust 
and support and we look forward to serving them another year. 

Kent Harada, Chairperson 
Rene Matsuura, Member 
Radford Real, Member



Federally Insured by NCUA

@hlefcu   #hlefcu   #weservetohonor


